
 

 

The following is an overview of the U.S. Ceramic Tile Market in November of 2022. 

 

     
                                  

          
                    

             



 

 

As you can see, there are a variety of different topics that we will discuss throughout the duration of this 

presentation. Topics include the current industry indicators, the U.S. floor covering by type, the market – 

the overall size of the U.S. market, in both volume and in dollars, import vs. domestic of what is 

consumed in the United States, imports by country, the industry mix of product type, and consumption 

by state. We will also review distribution including the channels and each one of those channel’s 

definitions, including company owned stores, specification customers, and mega distributors. We will 

review the status of the E-Commerce Market in the United States. We will then discuss the market by 

channel and segment as well as Floor and Décor’s strategy in the United States, where we have seen 

them become a disruptor to the market. We’ll also cover current private equity acquisitions, as well as 

who and where to buy from, which is many of the distributor’s questions within the United States. 

Lastly, we will touch on the U.S. manufacturers capacity, the current state of U.S. ports, the trends in the 

market, and manufacturing plant information. 
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The indicators as of June 2022. 

                   
              



 

               



 

The U.S. gross domestic product, as you have seen, we saw negative growth in the first and second 

quarter. By definition a recession, however with the money supply the government has put into the 

economy consumers are not feeling it as they have historically. 

               

      
      
      
      
      
      
      
      
      
      
      
      
      
     
     
     
     
     
    
    
    
    
    

     
     
     
     
     
     
     
     
     
     
     
     
     

 
 
 
  

  
 
a
 
 e

                

          

          

          

                                                                                                                   

                                                                                               

         



 

GDP Global comparison is something we look at with the specific countries that are importing into the 

United States and also those that have an impact on the United States Market as a whole. 

                     

                                                                                                           

                                             

                                         

                                         

                                        

                                      

                                          

                                          

                                        

                                       

                                        

                                          

                                               

                                                 

                                       

            

                                                                                     



 

The unemployment rate is critical to the United States economy, as you can see in the above graph, this 

has been a tumultuous year and currently many states still suffer with trying to find workers. 

                 

                                  

              

             

             

             

                   

                    

             

            

            

                   

               

              

                 

             

          

             

                 

         

               

                               

                                                                             

                                               



 

Interest rates continue to soar in the United States, as the U.S. government tries to curtail inflation. 
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Inflation has risen above 8% s the Fed. aggressively raises rates, there are specific categories that impact 

this number. One being energy, two being transportation commodities and three being household 

furnishings and supplies. Increases in these segments work to compound the already steep increases we 

are seeing with inflation across the US economy.  

       

                                                                         
                                                                                                                        
                                                    

              

           

           

           

                                                                            

                         

                                 

            

                               

                                    



 

Personal savings rates have declined to the lowest since 2008 as consumers in the United States 

continue to spend without regard to record inflation. This in itself will impact the U.S. consumer over 

the next 1-2 years. 

                     

 

 

  

  

  

  

  

 
 
  
 
 
 
  
 
 
 
  
 
 
  
 
  
  
 
 

                                                                                                                                         

                                 

                                                                                         



 

Consumer sentiment continues to fall and has hit a record low in recent months. Many people in the 

United States are focused specifically on gas prices as we have not seen this level of cost ever in our 

economy. 

                       

    

    

    

    

    

    

    

    

    

    

     

     

                                                                                                    

                                   

              

            

            

            

                                                                  

                                                   



 

                             
                  



 

While the chart looks fantastic, we expect housing will start to decline with the fed raising interest rates. 

Notice in the chart above that we are nearing the peak of 2005 during which time the U.S. economy for 

a variety of reasons overbuilt new homes. This overbuild was followed by a significant decline that 

continued all the way to the great recession of 2008 and 2009. 

                     

    

    

    

    

    

    

   

         

   

   
    

    
        

    
    

    

    
    

   

   

   

   

     

     

     

     

     

     

     

  
 
 
  
  
 
  
 
 

               

                                                                                          

                                                                                      



 

Housing starts seasonally is something we look at to see if we are above, at, or below the prior year. As 

you can see, 2022 is starting to dip below 2021 and we expect it to continue this downward trend, 

however maintaining high rates comparatively.  

                             

    

    

    

    

     

     

     

     

     

     

     

     

                                    

 
 
 
 
  
 
 
  
 
  
 
  
  
     

    

    

    

                                                                                                          

                            

                              

                              

                              

              

                                                                          



 

Existing home sales will decline further. As you can see, in 2022 we are still looking good, except this will 

decline and impact our residential remodeling numbers, as fewer existing homes are sold more and 

more people will not remodel homes. 

                  

     

     

     

     

     

     

     

     

     

                                    

 
 
 
 
 
 
 
 
 
  
  
 
 
  
 

    

    

    

    

                                                          

                                                       

                           

                       

                        

                        

            



 

The existing home supply in the United States is something we keep an eye on, and as you can see, has 

been significantly below a healthy 6-month mark for many years. The hope is that builders will want to 

rebuild inventory until they get to a point of the  o   s’ supply being at six months, however, this will 

be based upon the rate of new home sales and cost of inventory. 

                   

   

     

     

     

     

     

     

   

   

   

   

   

   

   

 
 
 
  
  
 
 
  
 
 
 
  

 
 
 
 
 
  
 
  
 
 
 
  
 

                                                     

                                                                                                 

              

           

           

           

                                                                           



 

The Lira Remodeling Index is an indicator of remodeling activity going on in the United States that helps 

to capture remodeling activity being done by homeowners. One of the unforeseen factors that has 

happened over the past 2 years during the pandemic was that many U.S. homeowners received funds 

from the government, in addition they were told to stay home. This led to many Do-It-Yourself projects 

being done and remodeling being done by contractors in the residential home sector. While this was 

great for the economy at the time, many of these remodel projects have been pulled forward.   ere’s 

no pent-up demand, as we say, but going forward the question remains to be seen if we will have the 

activity that we normally do because of all those projects that were going to be done in the future now 

having been done during the pandemic. 

                     

                                
                   
                            
                                      

                          
                 

          

                                            

                                  



 

The Commercial Construction Economy. 

                              



 

We utilize the Architectural Billings Index, which is a simple number that architects report whether they 

have billed more, the same, or less than the previous month. Any number above 50 is a sign that we will 

see the commercial market growing. While we had a significant dip in this during the pandemic, we saw 

record levels of projects being planned, which shows us that the commercial market will be strong for 

the next 12-18 months. 
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The ABI regional data breaks this down across the United States and shows in which specific markets 

architects were busy. This could mean the primary amount of that work is done in the actual market, 

however, some of these architectural firms do work across the United States, but i ’s generally a good 

indicator of that specific market. 
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The key to the success of the commercial market is the commercial lending market. The Mortgage 

Bankers Association Commerical Loan index shows just how many loans are being executed for 

commercial work. As you can see, the U.S. economy is still strong through the first quarter of 2022, 

which means many projects are being funded. 

                         

 

   

   

   

   

   

   

                                                                      

                                                                                   

                                                              



 

The Ceramic Tile Industry. 

                     



 

As you can see, 2021 was a great year in terms of volume, however, we saw a decline in 2022… 

                            

    
    

    

    

    

    

    
    

    
    

    

    

    

   

   

   

   

   

   

   

   

                                                     

  
 
  
  
 
 
 
 

   

   

                                                                                         

                                                                                                            

    

   

   

    

    

   

   

      

    



 

…And when you look at the U.S. Market in terms of the dollar, we see an increase, this being driven 

significantly by the higher prices both domestically and for imports, primarily imports.  

                             

   
   

   

      

   

   

      

   
   

   
   

   

   

   

   

   

   

   

                                                     

  
  
  
 
 
 
  
 
 

   
   

                                                                                       

                                                                                                            

       

    

   

    

   

   

   
   

   



 

  

   
   

  

  

   
   

   
   

   
   

  
  

   

   

      

  
  

  

  

   

   

   
   

    

   

  

  

   

   

   

                                

 e   es  es  e o el  o  erc al

                                
       
   

       
    

       
   

       
   

                                                                        

       
   

       
   

       
   

       
   



 

This show the increase the US has seen from imports specifically average selling price by country. 



 

 

This graph shows the specific increases we have experienced by country for insurance and freight. 



 

This graph depicts the cost of natural gas in the EU versus the US, hence showing the impact of rising 

costs in the EU. Keep in mind while the costs dropped in the EU, we expect those to increase as the EU 

uses the current supply they have built.  
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The U.S. Floor Covering by Type shows since 2014, the Ceramic Tile Market going from 12.5% to 13.3%, 

however, as many of you are probably aware, Luxury Vinyl Tile, well known as LVT, has grown 

significantly since 2014 to pass Ceramic Tile in 2019 as the second most popular floor covering in the 

United States. This is being driven by the lower cost of installation and not necessarily the product, but 

in addition, the promises of the manufacturers that it is waterproof and scratch resistant, which many 

consumers and commercial specifiers are learning is not actually the truth. 
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The U.S. Market in Square Meters as you can see,  e’ve see  a    crease             o     e  o es  c 

and imports.  

                       



 

As stated earlier, the industry average selling price in square meters has significantly increased primarily 

on the imports which also includes the cost of insurance and freight and duty, therefore, driving it to an 

all-time high.  

                          



 

This, when in conjunction of volume, shows the wholesale market in the United States at 3.8 billion, a 

significant increase over 2020. Again, being driven by the higher average selling price. 
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Imports vs Domestic. This is the current mix of consumption in the United States, which shows 72% of 

the U.S. consumption being imports and 28% being made domestically. The U.S. having only 11 plants 

(soon to be 12) does not have enough capacity to fulfill the consumrs demand, therefore, imports will 

always be required in order to meet demand. 
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After the decline of China as the main source of imports for the U.S. due to antidumping regulations, we 

saw Spain come out as a significant winner taking advantage of the lack of Chinese imports in the 

Market.  Turkey and Brazil also made notable strides. India, a newcomer, has also made significant 

market gains.  
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The Industry Mix, in terms of what type of product is sold in the United States, is broken down and 

shown that 65% of what is consumed in the United States is Porcelain. While Red at 17% may seem like 

a large number, it is primarily supplied out of Mexico and one plant in the United States for the builder 

market for entry level product. 
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Consumption by State – the criteria to develop this involved many different factors including population, 

construction forecast – including new housing, residential remodel, commercial — labor within the 

state, the state’s expenditures, and value of construction projects. 
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The Consumption by State, shown here in square meters, shows It broken down by region as well as by 

state. As you can see California, Texas, and Florida are the three primary users of ceramic tile in the 

United States, however, sometimes this is referred to as the smile states. The smile states being when 

you look at a map of the United States starting from Washington through Oregon, California, Arizona, 

New Mexico, Texas, Louisiana, and up the Eastern Seaboard we consider that as the United States 

smiling at us and those are the largest consumption areas of ceramic tile. 

                        



 

The U.S. Distribution Channels are traditionally looked at, as three different channels: Home Center, the 

Distributor, and Company Owned S ores   o ever  as  e’ve see    e   s r    ors  ecl  e   e r s are 

over time, some distributors are   creas           ’s   e distributors who have large geographical 

 oo  r   s or are  a  o al   e’ll  al   ore a o     a  la er        a ’s   a    re er  o as a  e a 

distributor. In addition, we have the Retail Channel, which I just put two different distributors, The Tile 

Shop and Floor and Décor. Obviously, Floor and Décor being the biggest portion of that. The reason I do 

not include them in with the Home Center Channel is because they market to the pro who influences 

the consumer while the Home Centers, which is Home Depot, Lowe’s, and  e ar ’s will market directly 

to the consumer. More to follow on that. 
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Those five distribution channels in the U.S. – Home Centers, as I mentioned, is made up of The Big 

Three: Home Depot, Lo e’s  a   Menards. Sometimes referred to as big boxes, these stores carry a 

large range of products, and they market to the consumer. The flooring or tile distributor – these 

distributors can vary in who they sell to, typically the distributor will sell to dealers and also to the 

contractor, homeowner, retail. The distinction between flooring and tile is very clear. The flooring 

distributor initially carried a lot of different floor covering products except for ceramic tile. Over the past 

    ears   e ’ve a  e    a     o   e r mix whereas the tile distributor typically carries tile products and 

sells dealers, contractors, and homeowners in some case and then those dealers carrying the same 

name obviously do the same thing.  
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Company owned stores are those that are manufacturers that have their own stores and typically sell 

wholesale and target distributors, contractors, and dealers. They typically have their own architectural 

teams. These are known as Daltile, Crossville, or Florida and more will be coming on them. Mega 

distributors is a term that JLC developed, and these are typically national recognized distributors or have 

strong regional footprints sales are typically fifty million or plus. Retail is the two customers I spoke 

about earlier and currently Floor and Décor and The Tile Shop. 
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If you look at the Channel Progression of this back since 2017, and we can look at each one of these, the 

Home Centers has actually lost share and will continue to lose share primarily going to the retail side. 

While they still hold a very comfortable lead, they have lost share to those two distributors, specifically 

Floor and Décor. Distributors are also slightly losing its very difficult to discern, but as you can see as the 

distributors are losing the mega distributor is increasing. The company owned stores have also lost 

share because of their focus, primarily on builders and on large commercial contractors. And then the 

retail we see increasing because of the growth of Floor and Décor specifically.  
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Company owned stores consists mainly of Daltile, Porcelanosa, and a few other competitors. Up until 

recently, Porcelanosa was the only member of this list that has company owned stores and is also an 

overseas  a   ac  rer        a osa’s ac   s   o  o   oca    e   oo co  e e       s s ace. Lamosa has 

several stores not included above numbers.  
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Specification Companies: are included with distributors. In the above listed companies, the first one is 

owned by a private equity group, Platinum Equity, they own Happy Floors, Ceramic Techniques, and 

Stone Source. Those two companies are specification companies, as well as the rest of these on this list. 

These are companies that primarily target commercial architects in large metro areas and go after large 

projects. 
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These are some examples of mega distributors, which would include tile distributors and even some 

flooring distributors, and again these are just examples.  
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E-Commerce is growing at a rapid rate in the United States but understand that most of the e-commerce 

sales is clothing, having to do with fashion and electronics. While we all hear ceramic tile is growing, it’s 

typically small quantities of backsplashes and accessories. For example, a typical backsplash in the 

United States is only about four square meters. The material used is typically higher priced and a higher 

margin than the average, therefore, they can absorb more of the freight cost. You see this where some 

of the brand recognition of the consumers used to dealing with large companies, so they buy a lot 

through Home Depot, Floor and Décor, and Lo e’s  These are supported by companies like Merola Tile 

and MSI.  
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Floor and Décor states that 16% of its 3.4 billion sales are done via e-commerce. That number however 

includes the sales that are picked up at a store, which accounts for 90% of their e-commerce. So, e-

commerce shipped to a co s  er’s home accounts for approximately 1.6% of their sales. The key to e-

commerce in the United States is logistics. Since the product is so heavy it is very difficult to be 

competitive and ship it around the country.  
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On these two slides – these are examples of additional companies that are large players in the e-

commerce arena. 
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The Market by Channel & Segment is broken down further into new home, residential remodel, and 

commercial. For this example, the wholesale ASP is held consistent throughout each one. We measure 

the whole sale only because we cannot fully understand what the final margin is at every source. In 

other words, a homeowner may buy from a dealer who had a markup, the dealer may buy from the 

distributor who had a markup, and the distributor will buy from a manufacturer who also had a markup. 

In the case of Floor and Décor,  o ’ll see later,   ’s bypassing all the middlemen so   ’s very difficult to 

get the retail number in terms of the dollar of the total industry, so this is all done by wholesale. The 

whole market in 2021 was about 37% new home construction, 36% residential remodel, and 27% 

commercial.    
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So, you can see by segment the Home Center Channel at 28% of that about 10% is new home. New 

home in the Home Center Channel is typically what we call a spec home a builder will build one, two, 

 a  e   ree  o es    e ’ll     all their goods at Home Depot possibly, Lo e’s or Menards. The 

residential remodel is where they get a lot of their activity, with homeowners going directly in to 

purchase tile, either for DIY or with their contractor. Small commercial is also done through the home 

centers, but this is typically when somebody just needs to redo a floor in a small commercial building 

and   ’s  o  so e        a ’s     o     ro    a  arc   ec  or a  es   er so   ere’s not plans drawn up.  
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Distributors, our traditional distributors are about 15% of the channel, with 22% being new home, 19% 

in residential remodel, and almost 60% commercial. This channel will vary by distributor. You could have 

these percentages at 60% residential remodel for some and only 20% in the commercial arena. This is 

the overall view of the market.  
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Company owned stores, as I said earlier, new home is 23% driven primarily by Daltile. Residential 

remodel is small in the overall mix and then commercial, again being dominated by Daltile also Crossville 

plays a big part in that, with 65% commercial.  
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The Mega Distributors – very high in new home construction driven by Emser Tile based out of Los 

Angeles, who has 70+ locations across the U.S., therefore, driving a lot of the new home construction 

through their branches. About 13% is resdeintial remodel and 59% commercial.  
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And then lastly, very similar to the home center channel, the retail channel is a little bit less on new 

home. Ver  c s o       e ’re  o     e   o e    e res  e   al re o el  s      oing through these two 

channels of what their business is estimated and 17% commercial.  
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We spoke earlier about Floor and Décor, and just so you know their strategy, when companies launch 

products in the home centers, and let’s just say they have trouble with a supplier, we’ll call it they go 

south. In those particular cases it’s very difficult for them to move in line products, ones that are in the 

bay, to other suppliers. This causes issues with supply, pricings, sampling, timing. Floor and Décor’s 

model is unique in that it’s very flexible. When a supplier goes south, they can slide a new product in 

that space immediately after disposing of the inventory. In the last few years,   e ’ve reall   ee  

focusing on the commercial strategy, and this is not typically advantageous in the commercial arena 

because an architect designer wants a product to stay in line. However, we do see them bringing in 

some specific lines that they are marketing commercially. In addition,   e ’ve  ee   o    so e 

greenfielding, which is building their own commercial business and acquisitions. Floor and Décor 

recently, and over the past two years, has bought Spartan Services, who then in turn bought KRS. These 

are very much like spec companies, but they were lacking in one product category and that was ceramic 

tile. With the addition of  loor a     cor’s access to multiple factories around the world, this has 

opened up the companies to market ceramic tile, along with their strongholdings of LVT, carpet, and 

other floor covering. 
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These are examples of some of the things you might see in an architectural library now,   ere   e ’ve 

developed their own folders for specific products going across all different types of floor covering.  



 

Earlier I spoke about the channel, and as you see, typical hard flooring supply chain management. This is 

hard flooring for any type of tile distributor or even hardwood or any kind of solid surface. As we say in 

the United States there’s the soft side, which is carpet, and the hard side, which is pretty much every 

other floor covering. In some of those cases, you could have an agent or a broker in the middle, an 

importer, a distributor. Floor and Décors chain is straight from the manufactuer straight to their stores 

to the customer. It eliminates the middle man, reduces times and cost and, therefore, allows them to 

offer very low prices still at attractive margins. 
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The private equity acquisitions are a high level look at some of the activity we have seen in the United 

States, with some of the companies being purchased by private equity groups. This has largely been 

driven by firms assumption that by adding all these different companies to their porfolio, it allows them 

to then build the business and sell at eventually a higher multiple. 
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Distributors today, who and where do we buy tile from? With the improvement of inkjet over the years, 

and it’s been around for 20 years, companies use this to easily duplicate other manufacturers’ products, 

so therefore, distributors rely a lot on their current suppliers when new looks come out. When I get the 

question of where to buy from, this is the most difficult question because we look at logistics, service, 

price and exchange rate, quality, and innovation. Currently, logistics being the key aspect because 

freight causing the increase in the average selling price, typically on imports.  
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The current U.S. Floor Manufacturing plants is made up of 11, soon to be 12, when Portobello comes 

online, which is expected to be the first quarter of 2023. The total capacity by plant is estimated and 

how much each one of those plants make up of the market you can see the yellow highlighted 

encompasses 4 plants which are all Daltile or Mohawk owned plants and they have approximately 44% 

of the capacity in the United States. 
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There are two wall plants in the United States, Dalt le’s  l  aso plant and Interceramic’s Garland, Texas 

plant, which currently is only operating at about 50% capacity. If all the U.S. capacity is running at about 

100% the US could only potentially service 45% of the demand. This means that without a doubt imports 

are always going to be needed. 
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Lets consider the current state of U.S. ports. We know that the U.S. ports are not as efficient as some 

around the world, and while the ports continue to process record breaking imports into the United 

States, the ports of Los Angeles, Long Beach, New York/New Jersey collectively the top 3 for container 

volume in the U.S. imported about 260,000 containers more in March versues February, a 12% increase 

in 2022. While trucking and roadway logistics steadily have improved, rail service continues to 

breakdown in the first quarter of 2022. This is leading to long dwelling at rail yards and this, in turn, is 

the break down in extended supply chain that we are experiencing in the United States. 
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The total number of container ships waiting for berths has dropped 47% since peaking in early February 

2022, even as imports increased sharply for March. 
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As of April 2022, the trucking industry has recovered with adding all of the necessary jobs, so we are 

looking good in that particular category. 
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According to the World Bank and S&P Global Market I  ell  e ce’s Container Port Performance Index for 

2021, the United States’ two busiest ports are the least efficient globally, which is Los Angeles and Long 

Beach which placed actually at 369th and 370th. They are responsible for about 42% of all U.S. 

containerized trade with Eastern Asia. This leads to significant problems overall on U.S. supply chain. 

Both ports were sigifnicaintly outperformed for efficiency by Savannah, New York/New Jersey, and 

Northwest Seaport Alliance, but the port that ranked the highest was Virginia making it the most 

efficient port in North America followed closely by Miami. 
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While all indications point to L.A. and Long Beach continuing to process the highest volume, while 

battling congestions with all the other segments of the supply chain, the port of Virginia announced in 

May 2022 it has secured funds to become the deepest gateway on the east coast, marking a shift for 

countries most efficient port and their capabilities. 
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This is the ranking of the U.S. ports in this world ranking. The one point we can make is that only Long 

Beach and the port of Virginia will be receiving funds from the now infamous infastrutcture bill to 

improve efficientcy in the United States. If you look at the volume ranking, you can see that Los Angeles 

being one and Long Beach being two, still need the most improvement, and we can see where most of 

the tile is coming into with New York/New Jersey at 26%, 16% out of Houston, Savannah 15%, Long 

Beach 13%, and the port of Virginia currenty only 6%. The top 5 account for about 76%, Houston is very 

high obviously because we see that as an excellent port to the middle of the country. 
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Trends – While there are many trends around the world, the United States still is lackluster, in my 

opinion, for trends. Yes, we have marble, concrete, wood, which make up a big category, and you could 

put a couple others in there, including fabrics or metallics, but then all the way from low to high we still 

sell a high amount of red body, which is used primarily for builder all the way vs porcelain and the 

various types of porcelain. Calibrated, or pressed vs rectified, a general rule is residentially in the United 

States is we used calibrated product beca se   ’s less e  e s ve a   rec    e   or co  erc al   ore 

factories are preferring to sell the rectified because of the higher selling price and margin. 
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If you look at the ranking of the size popularity, it’s very difficult to get a breakdown, however, after 

surveying all of the large distribuors and manufacturers in the United States, primarily the 12” x 24”  or 

30x 60 as   ’s   o  , is the number one size in both residential and commercial. You will see the 17” x 

17”, 18” x 18”, and 20” x 20” second residentially because of the mix of different manufacturing sizes 

that they make, 17” x 17” being driven specifically out of Lamosa. 6” x 36” and 8” x 48”s are definitely a 

wood plank size, but primarily the bigger volume now is 8” x 48” and the 12” x 12” is a very big surprise 

for many people because it's still used as a base for builders within the red body. Commercial you will 

see 12” x 24”, 24” x 48”, 24” x 24”  6” x 36” and 8” x 48”  again being the wood, but 8” x 48” primarily 

being the leader in that category. The larger sizes are difficult because of the Gauged Porcelain Tile and 

Panels and Slabs and everybody using different sizes to cut it down, but we know large format is 

growing quickly in the United States. The difficulty is our inability to have enough installers. 
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If you are interested in having information on building a U.S. factory you can reach out to me and I can 

give you high level information and contacts with these specific points. Feel free to reach out to me. 

                        
      a  s   ac or es are    eres e     a     ac or      ca  s   l     s    or a o 

  o  ac s

  over  e  

    l      o  ac s

       evel    or a o 

    l    

  a  

  a   a er als

   l  es

  a or

  a  ral  as

  lec r c

  a er  sa e    cl      rec cl     rocess  cos       a  ar c lar loca o  

  er     

  or  orce

   ce  ve

  a   a es

  ra s or a o   os s


